Salford Mental Health Forum

Wednesday June 26th 20189

Pendleton Gateway, The Boardwalk, Salford M6 5FX.

12 – 2.00pm
	Apologies
Bernadette Conlon – START

Kate Weston

Naomi Evans - MIND
	Present 
Dan Stears (Chair)
Vania Burnell (Vice Chair)

Paul Jackson (Treasurer)

Lynda Cavanagh

Ann Broadhurst (Care Ambassador GMMH)

Andy Green 

Sarah Buckley (START volunteer)

J Ahmed (Safe)

Margaret Mary

Karen Fitzsimon (Forviva Housing)

Kathryn Cheetham, (Advisor to the board of Salford Mental Health Forum) 

Jeremy Engineer (Salford CVS)

Caroline Allport (CCG / SCC)

Mike Young Motiv8 Forviva

Derek Robb (Veterans HM forces)

Kerry burns (SIDASS)

Patrick Cahoon (GMMH)

Dennis Baldwin (START)




	Welcome and apologies 
Dan welcomed everyone and asked if anyone has apologies. 
Housekeeping & ground rules

       


	Update from previous minutes and actions 

· A member of the group had concerns about the offer of a health check on every ambulance trip as it was felt that people with mental health issues may not want this.
· Can NWAS provide clarity about the mental health training given to Paramedics?

Dan to check with NWAS

The minutes were agreed and seconded

Quality Improvements for GMMH – Patrick Cahoon
GMMH have consulted over 400 people including staff about what improvements they would like to see to services in the future.  The 3 priorities developed were

1. Good outcomes for people using the service

2. Safe care

3. Improvement to systems and processes

Quality improvement enables

· Building the capacity in the organisation to deliver those improvements

· Ensure the improvements are standardised across Greater Manchester through the same methods

·  Improvement of how data is collected and that the measures in place are effective.

There will be 3 high level roles created to work with the 3 networks in Greater Manchester to link up and roll the projects out.

GMMH have been working with SRFT to deliver joint training.
· E learning which will become mandatory through personal development plans for staff.

· To learn different approaches 

· To improve engagement for evaluation of services and improvement

Patrick said he would improve the information being given out on wards for Salford Forum – Dan to contact and arrange.

There will be funding available for staff to be released for training and NHS Professional staff would be drafted in.
GMMH has an “Innovation Fund”.

Patrick would be happy to give regular updates for Dan to update the group in future.

GMMH query – A query was raised about the “Deep Dive” around employment.  Dan has asked Charmaine who leads on this project to attend the next meeting.


	The constitution – Salford CVS – Jeremy Engineer

At the last meeting the group decided to become a charity commission (CIO).  This has come about due to the funding exceeding 5k and there needs to be more strict policies and procedures put in place, amongst other changes required.

· Behavioural policy and procedure and a member wellbeing policy

· Update membership list

· Organisations will need to be formally invited to become a member and can have various visitors but will only be entitled to one vote.

· Votes will be accepted by e mail and Kathryn is looking into members having a SMHF e mail address

· Kathryn is also developing a web page

· Members only need a DBS if they are volunteering in the community, but not to attend meetings.  The group to identify who already has them and who wants one.

· The constitution to be sent to all members before the next meeting and any queries to be sent to Jeremy Jeremy.engineer@salfordcvs.co.uk
CVS will be supporting the forum through this process and the meeting Wednesday 31st July will be the AGM.

· Constitution to be finalised

· All roles to be voted in

· Sign a declaration form

Having organisations as members strengthens co design / production and delivery.

The group felt their first promotion event could be organised for Mental Health Week in October.  This would have to go on the agenda for future 
meetings.  Is there any funding for this?
Dan thanked everyone for attending

Next meeting Wednesday 31st July



	· North West Ambulance - engagement 

Yunus Mogra introduced himself as Patient Engagement Manager, Tony Okparaverd and Gill Drummond (secondment). 

Gill explained her role as having a mental health nurse background and is has been working from the last 6 months for NWAS.

The key roles is to develop a 3 year strategy:


· around direction of mental health

· patient engagement is important

· feedback welcome on service – look at gaps and improve services


· Gill expressed her interest in attending a further forum meeting where a North Ambulance game can been played which will take up to 1 hour.  The game has received national acclaim on their website.


· A patient/public panel will be implemented which takes the form of 3 levels – Internal/external consultation:


· 20/30 individuals sit on meetings as influencers

· 20/30 individuals go to consultation.  The consultation group will include paramedics, front line crew who wear bodycams.


· Training delivery is to understand consent ie mental capacity.  Suggestion was to work alongside police as a priority.


· A question was raised:


· Are paramedics trained on advanced decision cards?


· No specific training for specialised paramedics.  It was mentioned a general/broader approach around the mental care act.  All paramedics receive additional training every 12 months.

Any other Business

· DS suggested mental health first aid training.  Eight people on course.

· Armed forces mental health should also be considered.

· DS asked for votes on the new stationery.  Votes carried 4 – yellow design and 5 for blue design.

· Kathryn advised the forum of the Peer Support Roadmap.

· Kathryn advised the forum of legal status for the forum.  After much discussion and explanations provided by Kathryn, the 10 votes were cast to approve the forum to be registered as a Community Incorporate Organisation.


	Next Forum Meeting: Salford Mental Health Forum Special Meeting: Looking at Mental Health Nationally & Locally 
Date: Wednesday 26th June 12.00pm – 2.00pm 
Venue: Pendleton Gateway
Meeting Address: 
1, the Broadwalk, Salford, M6 5FX

To book an agenda item or for any further information please contact Dan Stears Dan.Stears@gmmh.nhs.uk
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