Salford Mental Health Forum
Wednesday April 24th 2019
Pendleton Gateway, The Boardwalk, Salford M6 5FX.
12 – 2.00pm
	Apologies
Andy Green 
Jo Parsons
Lesmond Taylor

Jack Hesten

Ruth Malkin (Engagement Officer, Healthwatch Salford)

Kvetka Chadwick (Volunteer coordinator Meadowbrook GMMH) 

Emma Hinchcliffe (GMMH) 


	Present 
Dan Stears (Chair)

Ann Broadhurst 

Paul Jackson 
Zahid Alam

Kathryn Cheetham, (Salford Mental Health Forum Independent Advisor) 

Vania Burnell (Vice Chair)
Margaret Mary  

Lynda Cavanagh 

Caroline Allport (Engagement Officer Salford CCG / SCC)

Bev Jones

J Ahmed (Healthwatch)

Heather Peel (Psychosis Research Team GMMH)

Patrick Cahoon (Head of Quality Improvement GMMH)

Dianne Jones(Senior Manager GMMH Psychology Division)

Karen Fitzsimon (Forhousing)

Derek Robb (Welfare Officer HM Forces Manchester)

David Dobson (CCG - Quality Assurance Manager)
Naomi Evans (MIND in Salford)


	Welcome and apologies 
Dan welcomed everyone and asked if anyone has apologies. 
Housekeeping & ground rules
Update from previous minutes and actions   
The vote at the last meeting gave Dan the role of Chair and Vania the role of Vice Chair.  A Secretary still needs to be appointed.
Patrick Cahoon (Head of Quality Improvement GMMH) – GMMH quality Improvement Strategy

They are looking at the structure and leadership within GMMH ensuring services are safe and clinically effective.  They are working with the CQC working across the Greater Manchester area to standardise the approach and identify which areas need to be considered as priorities for the next 12 months.
Staff are going out to communities like today and asking them 

1. What are the priorities are in having good health services?

2. What do we need to do to improve?

The group responded

· More service flexibility is required as the system is too rigid and needs to adapt to the persons level of illness.
· There needs to be a 24hr crisis line and advertised on the front page of GMMH website.  And more action and support applied during these calls instead of signposting.

· More accessible community hubs for information and support. Even though the Lambeth model (hubs) will be going live in June and available in the 5 NHS neighbourhoods what support will be on offer and how are people going to know about them?

· The group were clear about engaging with service users and carers to ensure these new programmes are what people need and they work. Do GMMH have an engagement plan? “ nothing about us without us”

· More access and funding to preventative type services.  Especially for young people.
· More partnership working to prevent duplication and promote innovation.

· More access to Peer Mentors.

· More available training for front line staff so all organisations can access it
· More mapping to know what is already available.

· More support for small groups to access funding and sort out policies

· Groups to have more support with admin for small groups who support the mental health agenda.

· More mystery shopping

· Forhousing would like to be partners in the community hubs

Dan thanked Patrick for attending.  Patrick will feedback to the group how their suggestions have guided GMMH Quality improvement for the future.

Dianne Jones(Senior Manager GMMH Psychology Division) - Improving Access to Psychological Therapies (IAPT)
Dianne explained she has been in her new role for 18 months and is looking to work with service users and carers to develop the services and asked the group how should this be done
· Better methods of communications with GMMH and 6 Degrees and the service user / carer need to be developed as it seems the referral system is not good.

· The 4 steps outlined need to be more fluid so a person can use different services at different times and not have to keep referring through the GP again and having to wait a long time to be seen.

· Quality improvement in the complaints procedure
· Promotion of carers assessments

· The group feel strongly about GMMH overseeing the whole pathway.

The group would like some feedback about why 6 Degrees have this step in the pathway.  Especially around their lack of response and engagement with the service user.

Dianne explained that has been a lot of “you said, we did” work happening in the past and as a result Commissioners Emma Hinchcliffe and Karen Hodges have recognised the priorities people using the service have said and from this

· There has been a lot of funding given to IAPT services to employ more people and bring waiting times down.  

· They are using a new electronic system which means they link up with other services so people don’t have to keep retelling their stories.

· Waiting times are going down.  Last September there were 2,000people waiting for 18 months for an appointment, this has gone down to 14 – 16 weeks.

· They are recruiting staff for people who cannot go out to receive home visits.
Dan thanked Dianne and asked if she would feedback to the group at a later date about how their input has influenced the service delivery.

    


	Any other business

1. The forum will be holding a stakeholders meeting on the 20th May 12-4pm at START, Brunswick House to design a way forward for the Peer Mentor programme, how it fits in with the “Lambeth model” and what is expected from the forum.  Lunch is provided.
2. There is a Dementia Event on the 24th may at the lighthouse in Eccles if any of the Forum would like to attend.  It will be linking up with the speech from the Mayor Andy Burnham from the Dementia United event being held the same time.  Contact Caroline to book on.
Next Forum Meeting: Salford Mental Health Forum Special Meeting: Looking at Mental Health Nationally & Locally 
Date: Wednesday 29th May 12.00pm – 2.00pm 
Venue: Pendleton Gateway

Meeting Address: 
1, the Broadwalk, Salford, M6 5FX
To book an agenda item or for any further information please contact SalfordMHForum@gmail.com
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